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GENESIS OF ZED

Our manufacturing should have
ZERO DEFECT so that our products
should not be rejected in the
global market. We must also keep
in mind that our manufacturing is
done with ZERO EFFECT so that it
does not have any negative impact

onh our environment.

SHRI NARENDRA MODI
PRIME MINISTER of INDIA - August 15, 2014
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QCI

ZED is a Maturity Assessment Model

= Assessment of a Unit on minimum 30 out of 50 parameters, including 20 mandatory
parameters

= Additional 25 parameters for MSMEs supplying to Defense Sector

ZED Maturity Levels LxZED

Each parameter comprises of 5 Maturity levels
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Major interventions covered

ZED
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Q Process Capability L3xZED

QCI

How Good is Good Enough ?

99% Good (3.8 Sigma) 99.9997% Good (6 Sigma)
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Energy Conservation
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Q Industrial Processes & Environment Lx7ED

QI
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Innovation
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QCI

Overall Performance

ZERG DEFECT » ZERG EFFECT
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ZED Rating

PLATINUM
a Above 4.0
& Upto 5.0

DIAMOND

Above 3.5

& Upto 3.5
Above 2.5

Above 2.2 & Upto 3.0
& Upto 2.5

BRONZE

=<2.2 No rating y
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QCI

. . * Online Registration by MSMEs
1 Registration

. = MSMEs to self-assess based on ZED parameters
2 Online Self-assessment

= Assessment based on documents submitted by
3 Desktop assessment MSMEs

7 Steps
towards 4 Site assessment
‘Excellence’

5 ZED rating & certification

Gap analysis & = QOption to avail services of gap analysis &
6 handholding handholding

= On-site assessment of only MSMEs, selected in
Desktop Assessment

" Final ZED rating and certificate (valid for 4 years)

= Option to apply for re-assessment

7 Re-assessment

Surveillance: On-site surveillance 2 times in a cycle
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Ministry of Micro, Small
& Medium Enterprise

Financial Support to MSMEs in
ZED Certification Scheme

in association with

Q

QxAC|

National Monitoring and Implementing Unit (NMIU) 16



The Change Begins.....

ZED






